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Republic of the Philippines

Department of Education
REGION IV-A CALABARZON
CITY SCHOOLS DIVISION OF DASMARINAS
FRANCISCO E. BARZAGA INTEGRATED HIGH SCHOOL
BRGY. SAN JOSE, CITY OF DASMARINAS. CAVITE

14 Sep 2026
SCHOOL MEMORANDUM

No. 256, s. 2026

CONDUCT OF SPIRPA 2026 - QUARTER 3 IMPLEMENTATION REVIEW AND
PLANNING ADJUSTMENT

To:  OIC - Assistant Principals for Academics
All Teaching Personnel
All Non-Teaching Personnel
All Concerned Stakeholders

1. Inline with the Department of Education’s Basic Education Monitoring and
Evaluation Framework (BEMEF) and the standards of the School
Improvement Plan (SIP) and School-Based Management (SBM), Francisco
E. Barzaga Integrated High School shall conduct the SPIRPA 2026 - Quarter
3 Implementation Review and Planning Adjustment.

This activity serves as a vital checkpoint for continuous improvement,
ensuring that resources, processes, and outputs are aligned with desired
outcomes for learner achievement, school effectiveness, and stakeholder
empowerment. Anchored on results-based monitoring, the review will assess
the availability and utilization of resources, document Quarter 3
accomplishments, evaluate program contributions to learner oulcomes, and
identify adjustments for Quarter 4 implementation.

The school shall hold a face-to-face conference on October 2, 2026
(Friday), from 10:30 AM to 12:00 PM at the SBM Room.

2. Agenda highlights:
The following agenda shall guide the flow of discussions:
a. Presentation of Education Dashboard
b. SPIRPA Dashboard — Physical Accomplishments (JHS and SHS)
¢. MOOE Dashboard
d. Summary of Good Practices in Program Implementation
e. Issues and Concerns in Program Implementation
f. Synthesis of Quarter 3 SPIRPA
g. Other Related Concerns, Announcements, and Evaluation
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4. Attached herewith is the official program of the Third Quarter SPIRPA
activity, outlining the sequence of events, speakers, facilitators, and assigned
participants.

5. For any relevant inquiries, personnel may directly coordinate with the
Assistant Principals for Academics of both the Junior High School and Senior
High School.

6. Immediate and widest dissemination of this school memorandum is
desired.

JEFFREY NALES
School Pijncipal 1




Attachment 1- Activity Matrix
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DATE/ TIME ACTIVITIES PERSONS INVOLVED
10:20 am-10:30 am | Registration
Preliminaries
¢ Prayer AVP
¢ Phil. National Anthem | AVP
e Dasmarinas Hymn AVP
¢ School Hymn AVP
e DepEd QPS AVP
¢ Welcome Remarks Jefirey D. Penales
Principal |

10:30 am-10:40 am

¢ Messages

¢ Determination of
Quorum
e (Call to Order

e Provisional Agenda

Michael M. De Guzman
PSDS-Cluster 1

Fragilyn B. Rafael
Parent Supervisor
Freddie S. Bueno

OIC, Asst. Principal-JHS

Jeffrey . Penales
Principal |

Ruby Ann V. Sarono
OIC, Asst. Principal-SHS

10:40 am -
11:00am

Education Dashboard

Jeffrey D. Penales
Principal I

11:00 am -11:15 am

SPIRPA Dashbhoard
¢ Physical
Accomplishments for
JHS
e Physical
Accomplishments f(or
SHS

Freddie S. Bueno
OIC, Asst. Principal-JHS

Ruby Ann V. Sarono
OIC, Asst. Principal-SHS

11:15 am- 11:25 am

MOOE Dashboard

Jona Sarah D). Amba
Administrative Officer

11:25am-11:30 am

11:30am-11:35am

Summary of Good Practices
on Program Implementation

Freddie S. Bueno
OIC, Asst. Principal-JHS

Ruby Ann V. Sarono
OIC, Asst. Principal-SHS

Summary of Issues and
Concern on Program
Implementation

Freddie S. Bueno
OIC, Asst. Principal-JHS

Ruby Ann V. Sarono
OIC, Asst. Principal-SHS

11:35am-11:40am

Synthesis of the Third
Quarter SPIRPA

Joan Lara W. Panotulan

11:40 am-11:45am

Other Related Concerns

Jeflrev D. Penales
Principal 1
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11:45am-11:50am | Announcements Jeflrey D. Penales
Pnnc;pall o
11:50am-11:52am | Adjournment Jeffrey . Penales
- A - Principal 1
11:52am-11:55am Activity Evaluation M & Ik Coordinator
11:55am-12:00 pm | Closing Prayer AVP

Program Moderator: Aerra Zen Tablatin
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COMMITTEE

PROGRAM MANAGEMENT COMMITTEE _ A
| PERSON/S IN-CHARGE

Planning

Jefirey D. Penales
School Principal 1

Freddie 8. Bueno
MT-II, OIC, Asst. Principal-JHS

Ruby Ann V. Sarono
MT-1, OIC, Asst. Principal-SHS

Documentation

Ryann P. Maongca

Accommodation

Giemar Besin and Non-Teaching
Personnel

Registration and Attendance

Bryan Dadia
Maria Pamela Santiago

Sound /TV Giemar Besin |
Evaluation Freddie S. Bueno

B Ruby Ann V. Sarono
Refreshments Kimberly Joie Hernandez

Jona Sarah D. Amba

Program and Invitation

Bryan Dadia
Maria Pamela Santiago
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! No. Name

Designation

Michael M. De Guzman

PSDS

Fragilyn B. Rafael

Parent Supervisor

Jeffrey D. Penales

School Principal |

Ruby Ann V. Sarono

OIC, Asst. PrincipaiSI—IS

Kag. Anthony Lara

OIC, Asst. Principal-JHS

SGC Co-Chair

Teresa E. Nave

SPTA President

Mark C. Cimanes

SPTA Vice President

1
2
3
4
S5 Freddie S. Bueno
6
7
8
9

Joaguine Cyan Mair Ariola

10 Joan Lara W. Panotulan

SSLG President

11 Rein Jul D. Consaludo

| Master Teacher |

Master Teacher ]

12 | Bea Louise D, Adriano

Grade 7 Chairperson

13 Luis Fernando 8. Pinili

Grade 8 Chairperson

14 ! Alvin C. Paraggua

Grade 9 Chairperson

15 | Grace F Aralar

Grade 10 Chairperson

16 Mary Angeline Bugayong

Grade 11 Chairperson

17 | Bryan Jay P. Ortazo

Grade 12 Chairperson

23 | RyannP. Maongea
24 Zaydee R. Papa

18 Bryan Dadia Clerk

19 | Maria Pamela Santiago Registrar B

20 Giemar Besin Administrative Officer
21 | Jona Sarah D. Amba ADAS 111

22 Kimberly Joie Hernandez ADAS II

School Information Coordinator

SBM Co-Focal

25 Aerra Zen Tablatin

Teacher I / Filipino Coordinator




